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Savvy Publishing – encouraging a healthier lifestyle 

As companies grow more aware of the fact that having healthy employees leads to a 

more motivated and efficient workforce, the challenge then arises of finding the best 

method. The implementation of a wellness programme that will promote a healthy 

work/life balance is worth careful consideration. 

For Savvy Publishing, the benefits would be significant. Given that its workforce is 

spread throughout the country, is a combination of full-time, part-time and contracted 

employees, as well as having a number of staff who travel, the impact of healthy 

employees would spread further than its five branches. 

 

Benefits of a wellness programme 

Like many office-based businesses, Savvy Publishing is highly likely to benefit from 

putting a programme in place. Below are some of the reported benefits
1
 from such 

programmes: 

- Greater productivity 

- Decreased staff absenteeism 

- Improved mental and physical health 

- Improved staff relations 

- Lower staff turnover 

- Improved focus and concentration levels 

  

                                                 
1
 https://workplaces.healthier.qld.gov.au/public-about/benefits/ 

 https://health.gov/news/blog-bayw/2017/05/five-reasons-employee-wellness-is-worth-the-investment/ 
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For Savvy Publishing, for example, decreased staff absenteeism would definitely be a 

benefit, given the the small size of each branch. When executives travel interstate, the 

trips are at their most efficient when all staff are at the office at those times. Lower 

staff turnover and decreased absenteeism leads to work being completed more 

efficiently and with less disruption to both clients and other employees. Healthier and 

happier employees also lead to happier clients, which in turn brings return work and 

referrals. 

 

In-house or externally outsourced? 

For a small company, programmes like this can be quite simple, yet effective. A 

weekly email encouraging employees to walk for ten minutes in a lunch break, or 

even an ‘average daily steps’ competition between branches can be implemented with 

little beaurocracy. If Savvy Publishing wishes to take this to the next level, it would 

be advised to initially send its employees to a course such as a Workplace Wellness 

Program run by the Holistic Services Group
2
 (a group with facilitators nationwide). 

After this, changes can be led by employee request. It is likely that the particular skill 

set required for initial implementation is not one typically held by staff members. It 

would also not be efficient to train a staff member for complex programmes, 

considering the size and geographical spread of the business. 

 

  

                                                 
2
 https://holisticservices.com.au/workplace-wellness-programs/ 
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Staff involvement and promotion 

For such a programme to have maximum effect, the more staff involved, the better. 

Led by the example of executives, staff will feel the benefits and be encouraged to 

continue. The suggestion referred to earlier of inter-branch competition may also 

encourage involvement from everyone, rather than just the full-time staff. Frequent 

reference to the benefits of the programme is also important. It is easy to have a New 

Year resolution-type approach and as a consequence, enthusiasm can easily wane.  

Other small changes, such as fruit rather than biscuits for morning tea, or standing 

desks also contribute to better employee health. These were also suggestions from the 

employees in the recently conducted staff survey. For continued participation to take 

place, it is important to regularly seek staff feedback. Six-monthly perhaps would be 

appropriate.  

Staff also suggested regular blood pressure checks, standing while at meetings and 

some sort of on-line forum for sharing healthy food ideas for lunches. 

 

Practical implementation of the programme 

As with any business, leading from the top makes a great difference. If staff see their 

leaders participating, then it will not be an ‘us and them’ situation. Staff involvement 

in implementation of a programme also encourages participation. Given the spread of 

staff geographically as well as staff/contractor staffing, everyone needs to feel that 

they are involved in the programme for it to have the best benefit. With the exception 

of standing desks and initial course participation, the changes suggested thus far are 

low-cost and will not eat into much of the time of any staff involved in organisation.  
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However, one staff member devoting even an hour a week to motivational mail outs 

or a small amount of time checking a regularly held survey (using the same proforma) 

will be a small price to pay for the overall benefits. 

 

Summary 

In summary, having a wellness programme in a business such as Savvy Publishing 

can only have benefits, provided it is implemented consistently throughout all 

branches. Staff input and review are integral parts of this, so that the programme is for 

the most part, propelled by staff initiative and enthusiasm.  

Healthy and happy staff will have healthier attitudes to their work and when dealing 

with customers, which gives Savvy Publishing a better reputation. This can only be a 

good thing in the competitive market of online content supply. 

 

 

 


